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Area Schools Review
Buckley, Mynydd Isa
and Mold Area
November 2012 Consultation on the preferred option
l
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Background
Earlier this year, a number of consultation events were held in the Elfed High School and in Westwood
Primary School, Buckley.
The purpose of the events were to allow people to consider a series of options designed to reduce the
number of surplus places in the Elfed High School and address the issue of low sixth form numbers.
The consultation information and supporting documents supplied at that time can be found on the Council’s
website www.flintshire.gov.uk/areaschoolsreview.
Attended by Governors, Teachers, Staff, Parents and Carers the events provided the Council with a wealth
of feedback, and at a meeting on Tuesday 17 July 2012 the Council's Cabinet approved the commencement
of a further round of informal consultation on a single preferred option.
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Consultation
During the first round of consultations, Councillors committed to undertake a second stage of
consultations before making any final decision about whether or not to formally progress with one
single proposal.
This is now that second stage of consultation.
On page 10 of this document you will find details of where and when consultation events will be held.
If following this consultation stage, Councillors decide to continue with the single proposal, then we will
enter the statutory stage. During the statutory stage, the details of one single proposal will be clearly
set out and you will be given one month to put forward any written objections you may have.
If the Council receives just one objection at this statutory stage, then the matter will be handed over to
Welsh Ministers in Welsh Government who will make the final decision.

Consultation on the preferred option

3

15446 Area Schools Review BUCKLEY 06/11/2012 12:31 Page 4

How long will this take?

S e c o n d s t a g e i n f o r m a l c o n s ultation on the preferred option begins - November 2012
S e c o n d s t a g e i n f ormal consultation closes - 21 December 2012
R e p o rt to Council Cabinet - March 2013
P u b l i c a tion of Statutory Notice - April 2013
E n d o f t h e period for lodging objections - May 2013
D e c i s i o n p ro c e s s b y Welsh Ministers - Late Summer/Early Autumn 2013
P o s s i b l e i mplementation from - September 2014
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The Preferred Option
Retain 11-16 provision at Elfed High School. Rationalise to 600 places. Use surplus
accommodation to accommodate Additional Learning Needs provision and other
education, leisure and cultural uses.
This option involves refurbishing the space used by the Elfed High School within the existing
building. This means the students, teachers and staff would occupy one area of the building that
is big enough for their needs. This would then free up space which could be used for other
education, leisure and cultural uses.
There will be no change in the current Additional Learning Needs provision
The existing 16-19 provision would be phased out and closed to new students for September
2014.

Consultation on the preferred option
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Vision
Many learners from the Buckley and Mynydd Isa area already access post 16 education in Mold,
Deeside and Yale Colleges or other sixth forms in the area.
This option for consultation would allow Elfed High School to concentrate resources on the 11 –
16 age group. Although the school has received and continues to receive investment, the school
would need further re modelling to provide an 11-16 school area and an area for other education,
leisure and cultural uses. Flintshire County Council capital funding and future bids for 21st
Century School funding to Welsh Government would be used to ensure an upgrading of
accommodation and facilities to provide a school for the 21st Century in line with the aspirations
of Flintshire County Council and Welsh Government.
The rationalisation of post 16 provision is in line with the agenda set by the Welsh Government for
local authorities, to provide post 16 education in larger and more resilient settings.
The flexible use of accommodation in the Elfed High School will mean that increasing pupil
numbers, already appearing in the early years phase in primary schools may be accommodated
at the Elfed.
Some other secondary schools are being consulted about establishing 11-16 provision, this being
the pattern to ensure sustainable and comprehensive provision in post 16 centres.
Elfed High school would continue to provide a vibrant and successful 11-16 provision, and have
an important role as a focus for the local community.
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Why propose any change?
Surplus Places - Some school buildings are too big for the number of students who attend them.
Welsh Government says schools should not have more than 10% surplus places overall. This means
if a school is big enough to take 500 students then it shouldn’t have less than 450 students
registered to attend it.
Elfed High School has 413 (Sept 12) surplus places (39.78%). The school’s capacity is 1037. This
means that over a third of the school is underutilised.
Wales Audit Office, Estyn (the schools inspectorate) and Welsh Government all say that the Council
must reduce its number of surplus places.
The preferred option refers to freeing up space in the school to be used for other education, leisure
and cultural uses. There is no intention to relocate any part of the Westwood School or its staff to
the Elfed High School.
The birth rate in the Buckley area is rising and there is already an increase in the number of children
entering nursery and reception classes. If this continues it will affect the immediate need for more
primary school places in the Buckley area. This can be initially addressed by using capacity in the
existing Westwood school and the Westwood Centre. This school directly feeds into the Elfed High
School.
This rise in birth rate may also see an increase in the number of students wanting to access places
at the Elfed High School. The increase is predicted to affect secondary school places from 2016/17
but current projections indicate that even by 2028, surplus places at the Elfed will not fall below
10%.
In the event of a rise in student numbers, the space in Elfed High School taken up other education,
leisure and cultural uses, could be released back to the school.
continued...

Consultation on the preferred option
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Why propose any change? (continued)
Sixth Form - Welsh Government says that sixth forms must provide at least 30 different subjects
that students can choose to study. The fewer the students who register, the less money the school
receives. The Council’s School Modernisation Strategy says that for a post 16 provision to be viable
it should have at least 120 students.
Elfed High School cannot afford to continue to provide post 16 education based on current student
numbers. Any increase in post 16 student numbers as a result of local birth rate rises would not
begin to be seen until 2021/22, however sixth form numbers are not projected to rise above 120.
The Governors of Elfed High School have made it clear that the post 16 provision cannot continue
under it’s present arrangements.
The preferred option put forward by Councillors is intended to address these issues.
If post 16 provision is to close, this would obviously increase the number of surplus places, making
it even more important to integrate other uses into the school building.
Any alternative users would be separated from the school, with separate entrances and no access
internally.
Currently there is no specific 21st Century Schools Funding from Welsh Government for this
option. If other Welsh Government grant funding becomes available it could be used to remodel
the school to 21st Century School standards. If grant funding does not become available the
Council would have to pay the full cost of the substantial refurbishment work.

8

Area Schools Review - Buckley, Mynydd Isa & Mold Area

15446 Area Schools Review BUCKLEY 06/11/2012 12:31 Page 9

Minimising the effects of any change
If after this consultation process, Councillors decide to formally put forward their preferred option as
a single proposal for the Buckley, Mynydd Isa and Mold area, arrangements will be made to maintain
continuity for students preparing for AS and A2 courses.
Current students in years 11 and 12 will be able to complete their post 16 studies at the Elfed in the
same way as at present.
By the time the current Year 10 reach the stage of transfer to post 16 education (September 2014)
Elfed High School is not expected to be recruiting to years 12 and 13, and courses will be available
at other schools, such as the Alun School, Mold or Deeside College.
The school would also actively promote alternative sixth forms and post 16 establishments to
students entering year 11 so they may begin to make their choice of where to continue their
education after the age of 16.
Transport to alternative sixth forms would be provided in accordance with the Flintshire School
Transport policy.
There are a number of ways you can let us know what you think. You can:
• ask questions and let us know your views at these meetings
• complete a questionnaire on-line at
www.flintshire.gov.uk/areaschoolsreview
• complete a questionnaire and return it to the School
Modernisation Team, Lifelong Learning, County Hall,
Mold, Flintshire, CH7 6DN; or
• alternatively, put your responses in writing to the
School Modernisation Team, Lifelong Learning,
County Hall, Mold, Flintshire. CH7 6DN
The consultation will close on 21 December 2012.

Consultation on the preferred option
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Venue Invitees

Date

Buckley Elfed
High School

Teachers and staff of
Elfed High School

21 Nov 2012 3.45 pm

Presentation followed by questions
and answers

Buckley Elfed
High School

Governors of Elfed High School

21 Nov 2012 5.00 pm

Presentation followed by questions
and answers

Buckley Elfed
High School

Consultation Meetings

Parents and Carers of students
attending:

21 Nov 2012 7.00 pm

Presentation followed by questions
and answers
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Time
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Elfed High School
Buckley Primary Schools
l Argoed High School (who may
be considering sixth form options)
l
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Consultation Response Form
Area Schools Review

November 2012

Before you begin – if you would like to fill this form in on-line please go to www.flintshire.gov.uk/areaschoolsreview
Based on the information you have been given in this booklet, at the consultation event and from other documents
available on the Council’s website, please tell us your views on the Council’s preferred option in your area.
Please tick the area which applies to you:
Buckley

Queensferry, Shotton and Connahs Quay

Holywell

How strongly do you agree with the preferred option in this area?
Strongly Agree

Tend to Agree

Tend to disagree

Strongly disagree

Neither Agree nor Disagree

Please tell us why you feel this way

About you:
To help us understand what different groups of people think, please tell us a little about yourself:
Please provide your contact details below (Unfortunately we are unable to consider responses unless contact details, including full
postcode are provided.)

Name:
Address:
Postcode:

✂

Are you:
Parent/Carer

Teacher

Governor

Other

Name of school:

Support Staff
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